Meeting Q&A follow up sent on behalf of MRAM
						[image: University of Washington]






	MRAM 



	 



	7/21 Q&A - MRAM 



	Greetings Colleagues, 

The July 21 MRAM materials are published for your review. Q&A from our session are included here for reference and will be available with the other meeting materials shortly. 



	 



	Grant Security Hierarchies and Security Roles



	Q1: If we find we are assigned to an incorrect role, what do we do to correct it? 
A1: Submit a UW Connect ticket - be specific about why you think you are assigned an incorrect role. 

Q2: Is there a process document for Grant Security Hierarchies and Security Roles? 
A2: There may be some written documentation that comes out soon. In the meantime you can review the demo from this July 21 MRAM video.  

Q3: When we select a Cost Center on the eGC1, is that feeding automatically to a specific Grant Security Hierarchy? If so, how do we see which Cost Centers are mapped to which Security Hierarchies? 
A3: Cost centers are not mapped to Grant Security Hierarchies. 

Q4: Do we have the ability to create a new hierarchy node at the various levels as part of this clean-up? 
A4: Yes, submit a UW Connect request. 

Q5: What do I do if I don't see Grant worktags in the Details Grant Hierarchy for my profile? I don't see any grants in the lowest node. I'm the grant manager for my department. I do see something under "Children" for my security role but nothing in specific "Grant". 
A5: You should be able to see grants in the hierarchy. If you don't see them in the lowest node, they are either not there or you don't have the security role to see these grants. There are no grants at the level 3 hierarchy node. Grants are only stored in 4th level of the hierarchy. 

Q6: How can you add the correct costing for a salary cap when the grant is in 1 unit and the employee is in another? 
A6: Enter the grant information on your regular salary component. On your salary over the cap component of the costing allocation, you can enter the funding details of the originating department of the faculty. You should work with them and figure out what combination of worktags they would like to use such as a Program, Cost Center, etc. 



	Q7: If we need to move a grant to the correct hierarchy, can we make that request now or have to wait until October? 
A7: Correction requests for the Grant Security Hierarchy can be submitted now, no need to wait until October. 

Q8: If we find someone else is on our grant hierarchy that shouldn't be, what do we do?  
A8: Submit a UW Connect ticket, be specific. 

Q9: Can people remove a grant manager on a specific grant? 
A9: No. Security for grant managers works via grant security hierarchies. If a department needs it organized at a lower level, they will have to create new grant hierarchies to organize their grants into smaller buckets. 

Q10: What about Shared Environment roles in closing out grant? These roles need access to close out reports, checklists, etc. We need to over see the close out process in the Office of the Dean. 
A10: The roles in the department for the grants are typically grant manager and grant financial analyst. There may be additional accountant roles at the shared environment level. Closing out the grants and awards falls in the GCA realm. 

Q11:We have noticed that a few grant and subward are linked to wrong CC. How should we request the correction? 
A11: Changes to a grant’s cost center should be sent through the new SAGE Modification tool. Review: GCA Modifications Guidance, and OSP Award Changes. 

Q12: We have cap on an FDA budget, but there is no cap option to click on. 
A12: We can set up award-specific salary caps, but they need to be configured in the system for you to be able to use it. 



	Q13: When we select a Cost Center on the eGC1, is that feeding automatically to a specific Grant Security Hierarchy? If so, how do we see which Cost Centers are mapped to which Security Hierarchies? 
A13: No, selecting a Cost Center on the eGC1 does not feed to a specific Grant Security Hierarchy. There is a field in SAGE Budget where you can enter the Grant Security Hierarchy for award budgets. 



	 



	SAGE Budgets & Award Setup Requests



	Q1: For awards that now come in, if the SAGE budget wasn't used initially will we then need to create a new SAGE budget for all awards? 
A1: Yes, a new SAGE budget will need to be created. 

Q2: I’m the Department Reviewer/Approver for our GC1s, and also have Shared Environment post-award duties. I was told I will not receive notifications when Award Setup or Modification Requests are processed because I will not be the Owner of those requests. I was also told that I also won’t be able to view the new Award file related information in SAGE. This is problematic. Will broader access to that functionality be released in the future? 
A2: We do have plans in the future to adjust the approval workflow to include roles. 

Q3: How do we delete modification request drafts? There does not appear to be a "trashcan" option on the page. 
A3: At this time, there isn't a way to delete the MOD request. It is something that will be part of a future release. 

Q4: Is there a place where we can submit notes? 
A4: Each MOD request form does have a Comments & History section where you can enter additional information. 

Q5: I am encountering a problem where selecting the awd# in the MOD search does not redirect, it just remains on the award tab "home" page. Has anyone else encountered or mentioned this? 
A5: SAGE is looking into enhancing our performance issue. It sometimes takes longer than expected to transition from the award home page to the modification request. 

Q6: If we need an eGC1 for a supplement, and the supplement was approved via an NoA, then would we need a MOD to process this or would we instead be getting a award set-up request for OSP? 
A6: It depends. If OSP is the only recipient of the NoA or needs to retrieve it from a sponsor system, OSP will initiate the MOD in SAGE and send to you for completion. If the PI and/or department receive the NoA, you would create the MOD, complete it, and send to OSP. 



	Q7: Will we be able to link our SAGE budget to the MOD in the future for TPUs? 
A7: Yes, it is in our plan to link SAGE Budget to the MOD. 

Q8: When will there be hands on classes or training for all these new processes? 
A8: There is an instructor-led class in the works for Award Setup and Tracking in SAGE, including Modifications.You can also reference our current courses, eLearning & job aids. 

Q9: You mentioned Sage won't be available outside business hours for the next several weeks-how about all the mid day outages we have been experiencing affecting the deadlines? 
A9: Any planned SAGE unavailability outside of business hours will be communicated via banner within SAGE prior to downtime. SAGE will still generally be accessible outside of business hours -- there will just be more maintenance performed outside of business hours over the next few weeks. 
We apologize for the mid day outage yesterday. We are actively working to resolve issues as we identify them and our goal is to get our system available as soon as possible. Be assured ORIS is working well into the evening frequently to address high priority issues. 

Q10: For the award set-up requests in SAGE - is there anyway to view or sort by PI? The current view makes it hard to determine who in our unit is responsible just by short-title 
A10: Unfortunately, not at this time. It is in the plan to enhance the Award Request List to sort by columns and include additional filters. 

Q11: Can the PI's name be added to the ASR & MOD status screens. In a large dept with multiple grant managers, this is needed so we can quickly know who is on point to take action. 
A11: Yes, we have plans to add the PI name to the request list. Focusing on top bugs first. 



	Q12: If Grant Managers A and B both support a PI, and both will be submitting ASR and Mod requests, they will only be able to see the ASRs and Mods that were submitted by the other Grant Manager if they are added as a General Collaborator on those requests, correct? 
A12: If you add them as an editor on the eGC1 for the award, that should cover their access for both ASRs and MODs for that award. 



	 



	Sponsor Invoicing



	Q1: What about a sponsored award where the sponsor sends the funds without needing/requesting an Invoice? 
A1: Each sponsor payment needs to be applied to a Workday invoice. In the case of a sponsored award where the sponsor sends the funds without needing an invoice, you would send the payment to the Central Cash Application Team for processing in Workday. Please include the award number and grant worktag to make application as efficient as possible. 

Q2: What about invoicing service contracts that do not go through OSP? 
A2: Invoicing for service contracts also requires a Workday invoice number. Campus staff with the Customer Billing Specialist security role can create the customer invoice in Workday. Please see the Workday External Customer Invoicing article in UW Connect Finance for more information. 

Q3: What is expected turnaround time to get an invoice number after request is submitted in AwardPortal? 
A3: GCA will try to provide a Workday invoice number within 3-5 days. 



	 



	Award Change & Modifications in SAGE



	Q1: I am looking for confirmation that sub-budgets (new and supplementing existing) is the "old way"? Our department used the TPUs but I think we would now need to route through the system only? 
A1: Use SAGE Modifications to submit a request for a new award line and to add funds to an existing award line by submitting a “GCA Only” request under the “Funding & Budgeting Changes” topic. Please include the SAGE Budget number or Grant ID in the Comments & History. 

Q2: Is SAGE Modifications (GCA only) used for creating Sub-Budgets? 
A2:Yes, please submit a SAGE Modification request (GCA only). These are under the Funding & Budgeting Changes and is a “GCA Only” request which will route it directly to GCA.. Review guidance on GCA Only Modifications in SAGE. 

Q3: Can I assume already received approval from PO to rebudget participant costs to the parent budget goes only to GCA? 
A3: If rebudgeting approval is required by the sponsor, this approval must be obtained from the Grant Officer, not the Program Officer. This request would be a Modification to OSP/GCA. Please review Award Changes. 

Q4: If the sponsor wants the supplement accounted for separately for billing but is part of the overall award should that be a modification or new eGC1? 
A4: This would still be a Modification. A new award line will need to be created from a SAGE budget worksheet. Additionally, GCA requests that a comment be added to the modification stating that the newly awarded funds must be billed separately per sponsor requirements. GCA will then know to set up a separate billing schedule. 

Q5: For RPPRs ~ what if we are adding key personnel that might require approval from another department? 
A5: Use a Modification to route an RPPR that must be submitted by OSP. If someone from another unit/department at UW is being added as key personnel, that is achieved by documenting that unit's approval according to department policy. When you are submitting a Modification, you are representing to OSP and GCA that: "By submitting this request, you are confirming that you have the authority and approval to submit this modification request on behalf of the PI or the department. 



	Q6: Can you share the full list of OPS/GCA modification types? 
A6: You can find these on the Award Changes. 

Q7: Do we need to do modification for awards with automatic carryover? 
A7: For awards with automatic carryover between budget periods that also have a need to segregate award allocations and expenditures by budget period for Reporting or Invoicing purposes, GCA will reconcile the applicable award line(s), complete the necessary deliverables, and subsequently complete closeout transactions to move unspent allocations from an expired award line (or award lines) to an open, continuation award line (or awards lines). 

In the case of an NIH snap award, we typically set up a primary award line's period based on the authorized funding that is received (which is typically for a one year budget period) and subsequently supplement and extend the primary award line as non-competing continuation funding is received. Given the SNAP designation and automatic carryover term, there is only a final SF425 financial report required at the end of the competitive segment and funding allocations and expenditures can be co-mingled across budget periods. 

If, for example, there is a delay to competing continuation funding being released via a supplement & extension MOD, a department may need to route a temporary internal extension MOD for processing to ensure the end date is extended and expenses can continue to post to the the applicable award lines. 

Q8: Are no-cost extensions done via a MOD? 
A8: Yes. These MODs must include the Extension form along with any other supporting documentation or sponsor correspondence as needed. Please also include a comment indicating what you are requesting on the MOD.  

Q9: If we are applying to NIH for an admin supplement, don't we need an eGC1?  
A9: If the PI is applying for additional funding, such as an administrative supplement, please use an eGC1. When the resulting supplemental funding is awarded, that is processed on a Modification. 



	Q10: Where can we find the Extension form, the old one we did online?  
A10: We have a new Extension form. You can find a link to it on the Award Changes page. 

Q11: For a new award, where do we send a PO from the funder?  
A11: If the award is already setup in Workday and is viewable in Award Portal, you may provide the PO# you received for purposes of billing to GCA via an Award Portal ticket under the "Sponsor Billing" Topic. You would create the ticket on the appropriate Award Line/Grant Worktag (GR). 

On occasion the GCA Award Setup Team will see that a PO is required for billing but was not provided by the sponsor and proactively send an Award Portal ticket under the "Sponsor Billing" topic requesting an update once received. If that is the case, you'd be able to attach the PO# communication to the ticket and GCA would update the PO Reference within the associated billing schedule. 

Q12: When creating a ticket in Award Portal the feature to drag and drop attachments disappeared from grant tracker to the new system. Can you please request programmers to add the drag and drop for attachments in tickets? 
A12: Thanks for letting us know! I’ll pass this issue along to our Award Portal development team. 

Q13: Can you add the subawardee name next to the subaward in Award Portal? 
A13: We have that request in our enhancement queue. Thanks for the suggestion! 

Q14: When will the ability to change contacts & emails on awards be available? I am not sure I want to submit a ticket that will go to several people who are not part of my project. 
A14: GCA created a job aid for managing Award Portal contacts. The individuals listed as the Grant Manager in Workday cannot be edited in Award Portal. To change the Workday Grant Manager, please contact GCA via Award Portal. 



	Q15: I’d like to ask some follow-up questions related to the Workday Award Task functionality.  The Award Task functionality would be excellent for managing Closeout Reports and would eliminate the need for an additional side system. 
1. Who made the decision that only GCA will be able to enter/edit Award Tasks and only for financial reports?
1. Why was that decision was made?
1. Will Award Task functionality be made available to Shared Environments (and/or campus) in the future? If so, when, which Security Roles can enter/edit Award Tasks, and will we be able to upload attachments?
A15: Due to Workday security role limitations, GCA is currently the only unit in UW Academy that has the ability to create award tasks. GCA made the decision to postpone entering and managing Workday award tasks for non-financial activities until later this year once GCA's core processes have stabilized. This decision was communicated to and agreed upon by the Grant Award to Close Process Transformation Team in June 2023. 

Q16: If we had an award that came in to OSP before June 16, but wasn't fully processed, do we need to do an ASR to move it along or will OSP be working on these? 
A16: OSP is converting Awards that came in before 6/16. Please keep in mind that some actions that would previously have been handled as a Funding Action are now being handled on MODs. Therefore, you will see an ASR or a MOD from OSP for items that came to our office before 6/16. 

Q17: Supplement request and supplement + extension request both have to be done via MOD vs. eGC1 now? 
A17: Please review  When will I need an eGC1 vs create a Modification?  



	 



	Subaward Update



	Q1 : If a subaward was converted incorrectly into Workday, who do I work with to get it fixed? 
A1 : You can submit an Award Portal ticket to GCA with the specific conversion issue and we can work on getting it fixed.

Q2: When we are the subaward and the sponsor is doing their RPPR and they want a signed face page or subrecipient form for our subaward budget, is this done via MOD or eGC1? How do we get OSP sign off?
A2: Please route this on an Award Modification Request (OSP/GCA). Please see Award Changes, under the "Other Changes" category for more information.

Q3: Are there active subaward (b)POs with remaining balances that have not yet been transferred into WorkDay? If so, what is the target date for all subaward BPOs to be in the system and ready for invoice payment?
A3: Yes, there are subaward BPOs that did not convert to workday. We do not have a target date to complete this.

Q4: I have 3 subawards with two BPOs each. These did not get converted correctly. How do I correct?
A4: We are investigating solutions for this in Workday and will share more information when we have it.

Q5: If in Workday, BPO doesn't come up, but it was open and active in Ariba, what does that mean?
A5: This means the BPO did not convert from Ariba to Workday

Q6: When will the invoice balance remaining balance be corrected and updated?
A6: We are investigating solutions for this in Workday and will share more information when we have it.





	Q7: What security role is required to run report R1218 in Workday? None of our team can get it to work.
A7: Grants Manager should have access to this - if you have trouble email help@uw.edu.

Q8: Who I should contact to extend the subaward which will expire on 8/31?
A8: You can submit a Subaward modification request using the Subaward Module in SAGE. The Notice of Award for the next budget year or No-Cost Extension needs to be in place before you submit the request.

Q9: May we start adding new subaward Mods in SAGE?
A9: You can submit a Subaward modification request using the Subaward Module in SAGE. The Notice of Award for the next budget year or No-Cost Extension needs to be in place before you submit the request.

Q10: What do we do if the BPO for a subaward is not available on Workday? Who do we reach out to?
A10: OSP has run a report from Workday of Supplier Contracts that are missing POs in Workday. We are analyzing each item to determine which need to be converted into Workday and are reaching out to departments for any information needed for us to initiate the Workday PO. 



	Q11: It looks like the subaward lines are calculating F&A on the total line, rather than (what is left of) IDC on the original 25k to be charged. Is a fix forthcoming? What should depts. do if we see this? 
A11: GCA prioritized subaward reconciliations for awards close to expiration but we were unable to complete all of them before the conversion deadline. If you notice that the basis limit is incorrect, please send an Award Portal ticket to GCA requesting it be reconciled and the basis limit updated. 

Q12: When can we anticipate an answer from Procurement about how  incoming invoices to international subcontractors will be paid (used to be uploaded to Ariba by UWBPO and paid via wire by PCS). I sent 7 invoices to the uwashington@ghxinvocing.com back on 7/6 and have yet to hear anything back from them (this is for a budget that had a final action date of 7/6). FFR is due. 
A12: Please reach out to PCSHelp and provide your BPO numbers for these invoices. Invoice copies and the invoice number to allow us to check the in-process location. Procurement will check to see if the supplier is set up for wires, upload to the BPO, process through approvals, and A/P wires to send out the payments. The department may need work through OSP to set up a new BPO if a BPO has not been converted. OSP is currently reviewing a report of POs that did not convert to coordinate set up of POs for those that did not convert. 

Q13: What happens after the subaward submits their invoice to the GHX email address? Will it get added to WD and then the PI sees a task in WD to approve the invoice? 
A13: If there is an active BPO, GHX will send to Workday. If not an active BPO, the invoice will go to A/P for review. A/P will either contact the department, or if the department information does not exist, they will reach out to the supplier. When the invoice is uploaded to the BPO it will trigger the Requester to receive against the BPO. Then the invoice will flow for approvals (based on security roles), which may include A/P or the Grant Manager and the PI. 



	Q14: What is the difference between a Supplier Contract Number versus Subcontract Number?
A14: Supplier Contract is the framework setup in Workday to track related POs and invoices. The Subcontract Number is the SAGE reference number identifying the Subaward on agreements and in SAGE. The SAGE Subcontract Number is the official identifier for the subaward.

Q15: We have received invoices from our subaward recipients through email during the freeze/frost period. Should we ask the subawardee to submit those into Workday, or would it be something we can post to WD on their behalf?
A15: Please validate that your BPO is in Workday and the BPO number is listed on the invoice. Then e-mail the invoice to uwashington@ghxinvocing.com.

Q16: We are noticing that we haven’t seen subawardee invoices in Workday yet. Some of ours are due for payment this month due to awards closing with the end of the biennium. Have other people seen their subawardee invoices?
A16: Please reach out to PCSHelp if you have any questions regarding a particular invoice that may be making its way through the system.

Q17: For subawards, what is the deadline for an invoice to be submitted to post for last biennium?
A17: Biennium & Fiscal Year Close

Q18: Will we be emailing subaward invoices permanently, or is this a temporary workaround until suppliers will be able to do it in Workday?
A18: This is a temporary workaround and yes, the goal is to transition this process to Workday.

Q19: Can invoices be paid against expired POs?
A19: No, an invoice against a legacy Blanket Purchase Order should be entered in as a Supplier Invoice Request in Workday as a one time, interim method. Long term solution would be to establish a new Blanket Purchase Order in Workday.



	 



	ECC: Effort Statements and Project Statements



	Q1: Will the ECC process allow us to capture non-payroll effort, such as for HHMI PIs? 
A1: No; ECC is designed to capture effort relating to only UW institutional base salary. 

Q2: Will the [ECC] training be in Bridge LMS? 
A2: Yes, the current plan is to have the ECC trainings in Bridge LMS. 



	 



	Thank you,
MRAM
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