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Executive Summary

1 Top 10 Strategic Issues for Boards 2013-2014, Association of Governing Boards of Universities  
and Colleges, 2013

2 2012 UW-ERM Annual Report to BoR, July 2013 http://www.washington.edu/regents/meetings/
july-2013-finance-audit-and-facilities-committee/

Since 2006, the primary focus of UW’s ERM program has been directed 
towards building a solid foundation through the establishment of oversight 
structures, a risk assessment toolkit and a common language for risk 
categorization and discussion. More recently, that foundation has been 
strengthened with an enterprise consensus on the identification of top risks, 
a functional risk register complete with risk oversight responsibility, and new 
tools and metrics to support effective planning and risk mitigation. These 
achievements serve to provide a solid base from which the program can 
develop greater capabilities to inform decisions on strategy, planning, and 
investments while mitigating risk impact and realizing the UWs objectives. 

Risk Identification, The Risk Register, and Improved Oversight by 
Senior Leadership

• Leveraging the successful foundation of oversight structures and a 
common vocabulary for risk assessment, ERM and senior leadership 
identified and documented the institution’s top risks.

• ERM worked with senior leadership to transform the list of top risks into 
the UW’s first executive level risk register complete with risk oversight 
responsibility, process partners, mitigation activities, and measures 
for monitoring the top risks. Completion of the executive level risk 
register promotes accountability, and provides continual oversight 
into the function and relevancy of corresponding risk metrics. The 
Board of Regents’ interest in the monitoring of top risks makes ERM an 
institutional priority.  The top risks identified and reported to the Board 
of Regents in July 20132 served as the primary input to ERM activities 
and meetings of the President’s Advisory Committee on Enterprise Risk 
Management (PACERM).  

• This year’s report contains updates for 2013 – 2014 on the efforts by 
senior leaders to mitigate risk. And, new this year, the report includes 
a summary aligning UW’s top risks with briefings made by senior 
administrators to the Board of Regents.

Enterprise Risk Management (ERM), an established best practice for identifying organizational risk in the 

corporate sector, is quickly becoming prevalent in institutions of higher education.1 ERM is helping decentralized 

institutions form a common language to identify, discuss, and mitigate risks capable of affecting the enterprise. 

The process enables identified risk owners to manage risks while providing reasonable assurance of achieving 

organizational objectives. The University of Washington has been actively engaged in developing a comprehensive 

ERM program since 2006. Through continual improvements in the identification of top risks and recent 

developments in both conceptual and analytical tools, the ERM program has laid the necessary groundwork to 

begin coordinating strategic alignments and integrations across the entire University. 
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3 Dennen, Jeff and Tom Dretler. The Financially Sustainable University. Bain & Company in collaboration 
with Sterling Partners, July 2012

New tools to support more effective planning, investments  
and risk mitigation

• Budget analysis – A recent analysis of FY2014 Provost Reinvestment 
Fund allocations (approximately $16 million) was conducted to identify 
both direct and indirect links between budgeted investments and one 
or more top risks. This effort, led by ERM staff with support from the 
Office of Planning & Budgeting, sets a foundation for risk mitigation 
to be further incorporated into budgeting processes. Part of this work 
involves increasing units’ awareness of institutional risks and, by doing so, 
encouraging units to strategically align their funding requests with risk 
mitigation efforts. Developing a standard template  could further improve 
this alignment and provide a common language through which units make 
investment recommendations.

• Financial Health Compendium - Analyzing historical data from 2006 – 
2010, Sterling Partners and Bain & Company3, reported the UW among 
public research universities with the lowest levels of financial risk. Using 
an adapted approach developed by Sterling Partners and Bain & Company 
in their report, ERM has worked with UW Treasury, Financial Accounting 
and other partners to develop a financial health compendium to monitor 
risk and inform decision making and institutional strategy. While the UW 
currently performs well in areas defined by the study, the financial health 
compendium can be used as a consistent monitoring device to elevate 
areas of financial concern while providing a common structure for the 
analyses of related risk areas. 

The next phase of the UW’s ERM program will be enlightening. The current 
and planned pilots should serve to highlight whether the innovative 
approaches being developed by the ERM program will be useful in 
connecting strategic goals with risks and ensure that what makes the UW 
successful is maintained and enhanced. 

Looking ahead to 2014 – 2015, UW-ERM’s work plan includes:

• Continue integrating the top risks into ongoing internal audit activities, 
and planning and budgeting processes. 

• Evaluate the feasibility of establishing a confidential/anonymous 
compliance hotline for faculty, staff, and others to communicate illegal, 
unethical, and other noncompliant activities.   

• Pilot a new quantitative model to identify the interdependencies between 
top risks, institutional strategies, and potentially how targeted investments 
could have multiple mitigation impacts. 

• Engage senior leaders in reviewing and discussing an externally-sourced 
approach to monitoring the financial health of the University.

• Continue the multi-year lab safety initiative, with pilots over the next year 
focusing on refining a streamlined safety survey, data-driven reporting of 
results, and mitigation strategies for more targeted attention on labs with 
higher risk levels.
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Figure 1 – ERM Development Framework
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Figure 1 is a visual representation of the UW-ERM foundation and strategic direction. The five pillars are a 
consolidated view (i.e., affinity grouping) of the UW’s top 26 risks for 2013 – 2014, and will serve as the basis for 
an emerging enterprise model that links institutional strategy, top risks, investment and impacts.
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I. About Enterprise Risk Management

Enterprise Risk Management (ERM) is a process to identify risks that may 
affect an organization. It is overseen by the governance body, implemented 
by management, and aligned with strategy across the organization. The 
goal is to manage risks within the organization’s risk appetite and to 
provide reasonable assurance regarding the achievement of organizational 
objectives. 

UW-ERM was established4 to ensure the following:

• Integrate risk awareness into the decisions of senior leaders and the UW 
Board of Regents.

• Create a consistent university-wide approach to compliance.

• Ensure good information is available to the campus community.

• Create a safe way to report problems.

• Minimize surprises by identifying emerging issues.

• Recommend solutions to appropriate decision makers.

• Check progress on compliance and risk initiatives.

• Maintain a strong audit team to proactively and collaboratively identify 
problems.

The UW’s ERM program has senior leadership oversight by the President’s 
Advisory Committee on Enterprise Risk Management (PACERM) which 
reports annually to the President and the Board of Regents.  Beginning in 
2013, the Board began reviewing the top risks of the institution, engaging in 
active discussions and providing critical feedback regarding ERM structures, 
top risk priorities and mitigation efforts. This is a critical advancement in the 
UW ERM evolution, as the Association of Governing Boards of Universities 
and Colleges (AGB) recently pointed out that as many as 56% of public 
boards were under engaged in risk assessments.5

“…I am increasingly impressed to see that the remarkable 

drive, inquisitiveness, and ambition of our faculty, staff, 

and students are tempered by a deep pervasive respect 

for the rules and societal standards that define the right 

way to conduct our work. Such steadfast adherence to 

ethical principles is far from universal, nor can we take it 

for granted.”
UW PRESIDENT MICHAEL YOUNG, RENEWING OUR PLEDGE OF INTEGRITY,  
JANUARY 3, 2012

Since the last annual ERM report, there has been significant activity to 
strengthen the ERM program. We have developed tools to link planning, 
strategy and investment, as well as specific efforts to address top risk areas 
by leaders, administrators and others from across the UW.  Many of these 
efforts culminated with briefings to the Board of Regents, as listed in Table 1 
on page 8.  

4 February 14, 2006, Memorandum from David Hodge and V’Ella Warren to UW President Mark Emmert

5 Association of Governing Boards of Universities and Colleges. Schwartz, Merrill. “The Big Risk in Not 
Assessing Risk”. Trusteeship Magazine, January/February 2012.
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TABLE 1 – BOARD OF REGENT BRIEFINGS ORGANIZED BY TOP RISK AREA

TOP RISK AREAS UW BOARD OF REGENTS BRIEFINGS IN 2013 – 2014

Changing demographics

• Planning for Changing Demographics, October 2013

• State of Diversity at all UW Campuses, November 2013

• Building an Inclusive Faculty at the University, February 2014

• Understanding the Undergraduate Experience, June 2014

• Course Enrollment Analytics, June 2014

• Overview of Trends and Issues in Graduate Education, July 2014

Changing revenue streams

• Independent Auditor’s Report (KPMG) - UW Financial Statements, January 2013, January 2014

• FY15 Operating and Capital Budgets and Tuition, May 2014, June 2014

• Investment Performance, June 2014

• Debt Capacity and Capital Planning, July 2014

Maintaining safety

• Freeh Report and Safety of Minors, January 2013

• Burke-Gilman Trail Corridor Project, February 2013

• Sexual Assault Prevention and Response, May 2014

• UW Medicine Board Patient Safety and Quality Committee Report, June 2013, June 2014

Cost of regulatory compliance                  
and noncompliance

• Intercollegiate Athletics Report on Student-Athlete Academic Services, October 2013, November 2014

• UW Medicine Board Compliance Report, February 2014

• Internal Audit Plans and Results, May 2014

• Intercollegiate Athletics Report on NCAA Compliance, July 2013, July 2014

• Red Flag Rules Report – Identity Theft Compliance, July 2013, July 2014

Aging infrastructure and  
operational systems

• Student Housing Phase III, October 2013

• UWMC Expansion Phase II, October 2013

• Capital Projects Office Status Report, October 2013

• Animal Research and Care Facility, November 2013

• Capital Project Planning and Development Process, November 2013

• Human Resources/Payroll Modernization Project, January, February 2014

• Deferred Maintenance Update, February 2014

• UWPD Facility Schematic, June 2014

II. Mitigating the Top Institutional Risks 
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TOP RISK AREAS MITIGATION FOCUS

Changing demographics
• Improving Faculty Retention through Compensation

• Strengthening Opportunities to Commercialize Faculty Discoveries

• Strengthening the quality of the undergraduate education experience

Changing revenue streams

• Strengthening analytic capabilities through improved financial forecasting

• Strengthening analytic capabilities with BI Portal, UW Profiles, and Tableau applications

• Strengthening analytic capabilities with a UW Financial Health Dashboard

• Emerging budgetary templates for linking institutional strategy, top risks, investments and impacts

• Emerging enterprise models for linking institutional strategy, top risks, investments and impacts

Maintaining safety

• Strengthened Sexual Assault Prevention and Response

• Improved UDistrict safety

• Expanded Night Ride program

• The Committee on Safety of Minors

• Becoming a “Storm Ready University”

• Strengthening business continuity with annual simulated disaster exercises

• Capital Projects Office Safety Business Plan

Cost of regulatory compliance                  
and noncompliance

• Strengthening data security, training and outreach

• Collaborative response to federal policy changes impacting research

Aging infrastructure and  
operational systems

• Improved deferred maintenance prioritization

• Enhanced debt financing approaches

• Enhancing the student experience with MyPlan and Notify.UW

• Reducing research administrative burden through iSTAR initiative

• Reducing enterprise administration burden through HR Payroll Modernization

In addition to specific briefings to the Board of Regents regarding key 
risk areas, efforts to strengthen ERM program capabilities were advanced 
over the last year. The updates that follow suggest the UW’s approach to 
risk mitigation is becoming more comprehensive (all top risks have been 

TABLE 2 – LIST OF MITIGATIONS PERTAINING TO TOP RISK AREA

addressed to some degree), increasingly innovative (e.g., “tiering” 
deferred maintenance) and continually improving on long-understood 
risks with national attention (e.g. effective disaster response and 
policies to protect minors). 
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The University of Washington has not been immune to demographic shifts 
over the last several years. The general population is aging and younger 
demographics are more diverse than at any other time in US history. 
This diversity is represented across multiple factors including nationality, 
ethnicity, and gender. Given the growing trend in diversity, the UW must 
advance strategies for recruiting and retaining top faculty and students, 
both graduate and undergraduate, in a manner that represents the 
population as a whole. Over the last year, as successive budget constraints 
and the competition for outstanding faculty have increased across other 
states, the primary focus at the UW has been to address compensation and 
other funding gaps for faculty. For students, a new initiative to enhance the 
undergraduate experience is being developed using best practices supported 
by metrics.

Top Risk: Ability to recruit & retain top faculty / students and maintain 
research competitiveness

Mitigation Focus: Improving Faculty Retention through Compensation

The UW’s core strength lies squarely with its outstanding faculty and 
efforts must continually be made to retain and recruit the best and 
brightest. One area of investment is the monitoring and maintenance of 
competitive compensation for faculty. Existing compensation initiatives 
demonstrates a 10:1 return on investment for faculty who have been 
directly benefitted. In addition, the availability of these investments 
send a message of support and security, even for faculty not in a 
position of need. Existing investments, especially across the Seattle 
campus, can be found in:

• Provost’s Office and dean partnerships to provide funds to recruit 
outstanding faculty,

• Seed funding through the UW’s Royalty Research Fund, and

• Bridge funding for faculty who have temporarily lost research funding.

Since the last ERM Annual Report, compensation investments have been 
made through two pay increases for faculty. These two pay increases 
were the first salary increases for faculty in nearly five years due to 
a legislated salary freeze, and helped mitigate risks associated with 
retaining and recruiting our top faculty.

• September 1, 2013: 2% increases were distributed to all qualified 
meritorious faculty. An additional 2% was also available to 
address compression and equity issues, as well as additional merit 
adjustments. 

• July 1, 2014:  A 4% merit salary increase for faculty was distributed.  

Even with this improvement, a significant gap remains in faculty 
compensation compared to peers. The average UW faculty salary for 
combined tracks of full, associate and assistant professors would need 
to increase by 11.4% to achieve the Global Challenge State (GCS) peer 
average. The average salary of professors would need to increase 16% 
and associate professors 9.2% to equal the peer average. UW’s salaries 
moved closer to those of the GCS peers between 2003 and 2008, but 
this progress reversed in 2009, with the imposition of a legislated salary 
freeze.

Mitigation Focus: Strengthening Opportunities to Commercialize 
Faculty Discoveries 

World-class services and resources directed to technology 
entrepreneurship help attract top faculty and student researchers to the 
UW. Although university research is not directed intentionally toward 
inventions and start-ups, commercially valuable inventions do often 
result, and it is generally in the best interests of the University and the 
public that patents be obtained and/or licenses granted. The UW Center 
for Commercialization (C4C) supports faculty and student researchers 
in the transfer of their discoveries to the marketplace. It is estimated 
that 80% of the proceeds from licensed inventions are shared equally 
among the inventors and authors copywriting the technologies, their 
supporting departments and the UW Provost. The remaining 20% funds 
C4C support activities.  

Update on Mitigation Activities for 2013 – 2014 
Risk Area: Changing Demographics
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Since the last ERM annual report, significant investments in 
commercialization opportunities have led to increased funding for 
incubators, supportive research space, and a record number of new UW 
launched start-up companies. Such investments increase opportunity 
and mitigate risks associated with retaining and recruiting top faculty 
and students, while maintaining research competiveness.

Funding for start-ups, business incubator, and supportive research space:

• A business incubator established in February, 2012 in Fluke Hall by 
the UW Center for Commercialization (C4C) New Ventures Facility 
will provide UW start-ups access to critical lab and office space on the 
UW campus. UW faculty are often either principles in the start-up 
efforts or are integral partners of the new start-up founders. With 
renovation completed in 2014, the New Ventures Facility now provides 
over 20,000 square feet of office and lab space that can host 15-25 
companies

• Condon Hall, on the west side of the Seattle campus, will soon become 
Startup Hall, a home-base for promising early-stage companies. This 
is expected to be the hub of Seattle’s next hot startup district. Space 
in Condon will initially be transformed into an open meeting area, or 
“mixing chamber” where UW researchers can collaborate with early 
tenants from the start-up community. Future plans include additional 
space for small, early-stage companies, with “co-working space” for 
up to 20 firms. The Office of Planning & Budgeting and the Office 
of the University Architect are leading this effort, along with City 
of Seattle’s Economic Development Commission and the UW’s Chief 
Real Estate Officer. Start-up Hall is the first step in what will be a 
multi-year effort to transform the University District into a thriving 
entrepreneurial hub.

Record launch of new start-up companies:

• The UW launched 18 new start-up companies in the past fiscal year 
based on technologies resulting from UW research. This surpasses 
last year’s record of 17 start-ups and makes FY14 the UW’s most 
productive year for start-up formation. The 17 start-ups in FY13 
placed the UW third among top schools in the nation for spinning off 
companies, with the University of Pennsylvania reporting 26 start ups 
and University of Utah reporting 23. 

Mitigation Focus:  Strengthening the quality of the undergraduate 
education experience

Interest in the actual performance of colleges and universities has 
steadily risen6 with students, parents, legislators, and employers 
questioning the effectiveness of courses taught and degrees granted 
at colleges and universities7. Since the last ERM annual report, PACERM 
sponsored a comprehensive effort, in collaboration with the Office of 
the Provost, to gather guidance and input from senior leaders about 
assessing and monitoring the quality of undergraduate education.
Next steps include additional engagements with key stakeholders and 
ensuring the framework aligns with external reviews.

6 Susan Whealler Johnson, Making the Grade: How Boards can ensure academic quality, Association  
of Governing Boards of College and University Officers, December 2012

7 Janice Abraham, Risk Management: An Accountability Guide for University and College Boards,  
Association of Governing Boards of Universities and Colleges Press, 2013
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Most institutions of higher education face some degree of instability in 
their revenue streams. Institutions with greater diversity in their activities 
and corresponding revenue streams, such as the UW, usually experience 
less volatility. To effectively navigate this arena, new analytical tools are 
being developed at the UW to support financial projections, provide 
enhanced business intelligence, and to enable greater understanding of the 
interconnections between revenue, academic programs, risk, and overall 
mission fulfillment.  

Top Risk:  Ability to adapt to changing revenue streams

Mitigation Focus: Strengthening analytic capabilities through improved 
financial forecasting

The Treasury Office’s new financial forecasting tool, Future Perfect, 
is advancing due diligence efforts and risk assessment capabilities 
by quantifying the severity of impact on key financial metrics such 
as changes in net assets and research revenue. In addition, the tool 
can help model potential debt financing scenarios to inform project 
decision-making. This new tool enables projections to be easily modified 
based on changes in priorities, assumptions or funding capabilities.  
Because it is based on actual data and augmented with regular 
projections from auxiliary units (e.g., UWMC), the modeling is more 
precise and better supports planning for capital and other investments.

Mitigation Focus: Strengthening analytic capabilities with BI Portal, UW 
Profiles, and Tableau applications

In 2013 the UW gained access to three new enterprise data instruments: 
Business Intelligence Portal, UW Profiles and Tableau, which delivered 
improved institutional analytics and data visualization. These new tools 
are capable of significantly reducing time to deliver information for 

decision making, from several months per static report, to less than 
one week for a set of multiple, interactive dashboards drawn from the 
enterprise data warehouse.  Initial models improved details related to 
academic data (e.g., student enrollment), with recent improvements to 
data for budgets, revenue, and expenditures. 

Mitigation Focus: Strengthening analytic capabilities with a UW 
Financial Health Dashboard  

A financial health dashboard for the UW is in development using an 
approach detailed in a July 2012 briefing by Sterling Partners and Bain 
& Company8 (Bain Study) which focused on the financial sustainability 
of US higher education institutions. The UW financial dashboard is 
consistent with the methodology and metrics utilized in the Bain Study, 
where the results suggest higher education is at a tipping point and 
critical change is necessary to ensure financial sustainability in the near 
and long term. Their data suggests approximately one-third of US 
institutions are in a “financially fading” position. These institutions have 
more liabilities, higher debt service and increasing expense without 
the revenue or the cash reserves to back them up. In particular, on the 
balance sheet side, the equity ratio (equity as a percentage of assets) is 
down. On the income statement side, the expense ratio (expenses as a 
percentage of revenue) is significantly up. And, to make matters worse, 
endowments have taken a major hit and are not likely to see the type 
of year-over-year growth they were accustomed to seeing in the decade 
before the recession. The study confirms the UW is amongst the lowest 
risk public research universities and is considered “financially sound”.  
While the UW performs well in most areas defined by the Bain Study, 
the new financial health dashboard will be used to project and elevate 
financial areas of concern and strengthen the foundation for other non-
financial risk areas. 

8 Dennen, Jeff and Tom Dretler. The Financially Sustainable University. Bain & Company in collaboration with 
Sterling Partners. July 2012

Update on Mitigation Activities for 2013 – 2014 
Risk Area: Changing Revenue Streams
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Mitigation Focus: Emerging budgetary templates for linking 
institutional strategy, top risks, investments and impacts

To illustrate how top risks can be linked with planning and budgeting 
processes, a prototype model was developed in 2013 to test the 
degree to which budget allocations made by the Provost addressed 
or mitigated top institutional risks. The model was strengthened by 
the Treasury units’ new financial forecasting tool, Future Perfect, in 
addition to other sources of robust data. A pilot test demonstrated 
that all of the $16 million in funds that were allocated to units by the 
UW Provost had either a direct or indirect link to a top institutional 
risk. The model suggests that if specific risks were targeted proactively 
through strategic alignments prior to allocations, funding could be 
consolidated for greater impact. To encourage this strategic alignment, 
information on institutional risks was incorporated into the Provost 
Reinvestment Funds request process for FY16. Next steps could include 
the development of templates that guide units’ budget requests and 
highlight the connections between strategic investments and potential 
mitigations of top risk areas. These templates could assist the Provost in 
decisions over funding allocations while reinforcing the awareness and 
understanding of the critical linkages between strategy, investments 
and risk mitigation. 

Mitigation Focus: Emerging enterprise models for linking institutional 
strategy, top risks, investments and impacts

In addition to the templates to support the annual budget process, an 
innovative, multi-dimensional model is in development by ERM staff 
that will demonstrate the linkages between key institutional strategies 
and top risks. It is anticipated the model will demonstrate how levels 
and types of investments can be targeted, adjusted in scope and size (by 
changes in projections, assumptions and fund availability), to mitigate 
multiple risk areas simultaneously and, as a result, amplifying the 
overall impact. For example, investments targeted for research support 
could impact the following risks: “Faculty Retention and Research 
Competitiveness” as well as the ability to respond to “Changing Revenue 
Streams” and even “Aging Infrastructure”. Up to this point, investments 
targeting various risks were largely one dimensional. Pilots in the 
coming months will test the model’s capabilities with top risks related 
to research and graduate student recruitment and retention. In addition 
to confirming the utility of the model’s approach, a key objective of 
pilots will be to deliver cascading metric visualizations to support risk 
mitigation planning.
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The UW is a safe place to work, study and visit; a place where continuous 
improvement in ensuring a safe community continues to be an important 
foundation for supporting all other activities. Recent national attention 
and scrutiny have raised public expectations for maintaining a safe campus 
environment. Since the last ERM annual report, the UW has addressed many 
of these national concerns through investments in programs to reduce 
crimes on or near campus, the completion of efforts to enhance the safety of 
minors on campus, the establishment of the “UW as a storm-ready campus”, 
and improvements to night-time transportation services for students. These 
investments create opportunities to increase awareness and help mitigate 
risks associated with maintaining a safe community.

Top Risk: Crime on or near campus

Mitigation Focus: Strengthened Sexual Assault Prevention and 
Response

The issue of sexual assault prevention gained the national spotlight in 
2014 after the release of a White House special report which highlighted 
the growing incidence of sexual assaults on college campuses. Also 
in 2014, the US Department of Education issued a list of institutions 
under investigation for possible violations of laws on sexual assault 
reporting. At the UW, and well before the issues became national news, 
President Young initiated a review of current UW policies and practices 
for preventing sexual assault. The effort included administrators and 
staff from each of the three campuses, as well as undergraduate and 
graduate students. The final report9 released in October 2013 and 
presented to the Board of Regents in May 2014 aligns very closely 
with recommendations in the White House report. While early in the 
implementation, the Task Force outlined an 18 point plan to ensure that 
all possible measures are being taken to prevent sexual assault at our 
campus. 

Mitigation Focus: Improved UDistrict safety

The Associated Students of the University of Washington (ASUW) 
Committee on Student Safety partnered with Husky Night Walk, a 
walking safety program administered by the UW Police Department 
(UWPD) providing uniformed safety guards to walk with students from 

6:30 p.m. to 2:00 a.m., to host the UDistrict Night Walk on March 13, 2013. 
Approximately fifty volunteers, including nine UWPD officers, walked 
through the UDistrict looking for safety hazards such as burnt out lights, 
overgrown bushes, and poor signage so that maintenance efforts could be 
targeted to mitigate potential criminal activity. Discussions are underway 
to repeat this effort in spring 2015. 

Mitigation Focus: Expanded Night Ride program

The Night Ride program, a shuttle service operated by UW transportation 
services, expanded the service to run past its previous midnight end time 
to 1:30 a.m., beginning spring quarter 2013. Also new in 2013, UW Shuttles 
launched the smartphone app called “Ride Systems” that tracks the current 
location of the shuttle and the estimated time of arrival.

Top Risk: Safety of minors

Mitigation Focus: The Committee on Safety of Minors 

The Committee on Safety of Minors, coordinated by the Compliance 
Support Program of the Office of Risk Management was created in 2012 
following the Freeh Report on abuse of minors at Pennsylvania State 
University. The UW’s response to the Penn State incident was early and 
comprehensive. 

• In June 2013, a new policy, Reporting Suspected Child Abuse, 
Administrative Policy Statement 11.8, was established that requires 
suspected incidents of child abuse and neglect be reported to 
appropriate law enforcement officials or to the Department of Social 
and Health Services. The reporting requirement applies to any individual 
affiliated with a UW program, including faculty, staff, or volunteers. 

9 Task Force on Sexual Assault Prevention and Response Final Report to Board of Regents available on-line at: 
www.washington.edu/regents/documents/2014/04/2014-05-a-11.pdf

Update on Mitigation Activities for 2013 – 2014 
Risk Area: Maintaining Safety

“A strong culture, with clear values and behaviors 
make visible what is accepted and what is not”
REGENT ORIN SMITH, MAY 2014
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“Nothing is more important than the safety of our students”
 REGENT BILL AYER, MAY 2014

10 Safe Science: Promoting a Culture of Safety in Academic Chemical Research, Committee on Establishing 
and Promoting a Culture of Safety in Academic Research Laboratories, National Research Council of the 
National Academies, 2014

Top Risk: Emergency and disaster preparedness

Mitigation Focus: Becoming a “Storm Ready University” 

Led by a senior UW student with experience as a meteorologist in 
the U.S. Air Force and Navy, the UW Emergency Management team 
(UWEM) completed a process earning recognition for the UW as a 
“Storm Ready University” by the National Weather Service. The UW was 
the first university in the PAC-12 to be recognized and one of only 144 
universities nationwide. Results of the effort included the placement 
of weather radios in high-traffic areas around campus to provide a 
continuous source for weather reports and timely hazard information. 

Mitigation Focus: Strengthening business continuity with annual 
simulated disaster exercises

A disaster impacting the UW campus could have devastating effects, 
depending on the severity, location and type of event. The ability for 
the UW to resume normal business operations depends, in large part, 
to the degree of planning and awareness and execution of best practice 
mitigation, recovery and resumption protocols. Effective planning, 
increases the likelihood that vulnerability is reduced (e.g., “hardening” 
facilities, multi-scenario disaster simulations), operations and systems are 
restored sooner, injuries to people are minimized, both in number and 
severity, and critical university activities carry on with the least amount 
of disruption.  

• June 2013: The UW’s ability to effectively respond to a natural gas 
explosion near the UW’s power plant was tested, the first simulation 
conducted after standard working hours.

• March 2014: Six hour exercise involving campus leaders, university 
emergency managers and community first-responders simulating 
a series of civil disturbances and unrest impacting the primary 
operations of the Seattle campus. 

• May 2014: The UW’s ability to effectively respond to an emergency 
involving an active-shooter situation was assessed. 

Top Risk: Environmental and occupational safety

Mitigation Focus: Developing safer laboratories

Recent chemical accidents in research laboratories across the country has 
driven government agencies, professional organizations, and universities 
to examine the culture of safety in research laboratories. These incidents 
have triggered a broader discussion of how serious incidents can be 
prevented in the future and how best to train researchers and emergency 
personnel to respond appropriately when incidents do occur10.

The Laboratory Safety Initiative, led by Environmental Health & Safety, 
with assistance from Finance and Facilities, is focused on the safe use 
of chemicals in laboratories. The initiative began in 2013, with PACERM 
members serving as executive sponsors. With over 5,000 labs at the UW, 
the initiative is establishing a comprehensive, service oriented program 
that will encourage a greater awareness of chemical risks, increased 
use of personal protective equipment and the use of data to report 
laboratory safety status at all levels of the UW. Improvements will be 
prioritized and targeted to labs with the highest risks. Other planned 
outcomes and efficiencies include the following:

• Improved mechanisms for reporting near misses and accidents,

• Expanded self-assessments for lower risk labs to allow for resources to 
be shifted to higher risk labs,

• Reduced administrative burden with better tools and templates for 
lab safety reporting,

• Improved safety metrics using dashboards with drill-down capabilities 
at the institutional, dean, and department levels,

• New partnerships with chemical suppliers for safety incentives and 
sponsorship of safety awareness events, and

• A standardized approach that can be applied to other major risks at 
the University.
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Over the past decade, there have been a number of reports suggesting 
that growing compliance requirements issued by regulatory agencies are 
increasing the burden on colleges and universities. In particular, increased 
requirements on academic research and cyber-security are impacting overall 
efficiency with an ever-mounting cost to institutions. Requirements are 
often duplicative across agencies, can be conflicting and even worse, the 
same requirement can be implemented differently by different regulators, 
resulting in different compliance processes being implemented.  Recent 
analysis suggest faculty researchers, in particular, spend between 44% 
and 46% of their time with administrative requirements, thus significantly 
impacting direct efforts to meet project objectives. The cost of complying 
with the plethora of regulatory burden is staggering, with corresponding 
reimbursements from sponsors and others remaining flat or decreasing. The 
examples below provide 1) efforts to respond to increased cyber-security 
threats and regulatory requirements, and 2) a coordinated university 
response to an attempt by the US Government to streamline regulations.

Top Risk: Information systems assurance

Mitigation Focus: Strengthening data security, training and outreach

Developing and managing an effective program to address security 
and privacy challenges, assess risks and protect UW information 
requires consistent and proactive attention to the various components 
of the ever-changing technology landscape. The UW receives multiple 
threats to confidential information and intellectual property on a 
daily basis. These threats are difficult to identify and secure as system 
implementations continue across the UW enabling more employees 
and students to utilize mobile technology. The increasing regulatory 
environment, with requirements that often conflict with one another, 
present yet another challenge in demonstrating that information is 
appropriately maintained within UW’s technology infrastructure. The 
Chief Information Security Office (CISO) continues to identify and 
implement improved protocols to address this ever-changing area of risk 
for the UW. Recent efforts include:

• Development of new training modules to help reduce the risk of data 
breaches. The modules educate faculty, staff, and students about the 
most common types of data loss and create awareness about how to 
safeguard the University’s institutional information. 

• The year 2013 marks the third year of Facility Security Office (FSO), a 
unit within the Office of Research, being co-located with the Office 
of the CISO. The FSO is responsible for safeguarding, classifying 
and declassifying national security information specifically related 
to federal research contracts. This co-location brings greater 
collaboration and enhanced situational awareness about the extent of 
cyber based threats to the University’s intellectual property. 

• The Provost provided a significant investment to UW-IT to further 
strengthen the Office of CISO’s cybersecurity and privacy programs. 
These funds enable additional risk mitigation, decision support 
services and other tools to assist the University with information 
systems and data protection responsibilities.

Update on Mitigation Activities for 2013 – 2014 
Risk Area: Cost of Regulatory Compliance and Noncompliance
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Top Risk: Cost of Federal grant regulatory compliance

Mitigation Focus: Collaborative response to federal policy changes 
impacting research

In response to a new federal policy that combines and supersedes the 
requirements of various other Office of Management and Budget (OMB) 
circulars, the Vice Provost for Research, and the Associate Vice President 
of Financial Management are sponsoring a cross-unit team to implement 
the new policy at the UW. This comprehensive effort will identify 
and report on differences between current and new requirements. It 
will draft policy and document procedure and system enhancements 
necessary to support compliance. While the federal impetus for the 
consolidation was to streamline regulations for greater efficiency, it is 
unclear at this time whether the goal will actually be achieved following 
the December 2014 effective date.  

The response of higher education institutions to the new policy was 
led, in part, by the Associate Vice President, Financial Management, 
who is currently Board Chair of the Council on Government Relations 
(COGR), a national organization that represents research universities in 
Washington, D.C. 
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With 49% of the facilities on the Seattle campus 50 years and older, the need 
to provide adequate mechanisms for replacements and upgrades becomes 
more critical every year. Older facilities present potential safety risks, energy 
inefficiencies, and technology that does not meet current operational and 
program needs. Primary administrative systems, most between 20 and 40 
years old, can no longer meet currently defined or strategically informed 
requirements. The examples described below represent recent efforts to 1) 
deploy very limited maintenance resources most effectively, 2) mechanisms 
to provide added flexibility for debt financed renovations and replacements 
and 3) major projects to modernize instructional and administrative systems. 

Top Risk: Age of facilities

Mitigation Focus: Improved deferred maintenance prioritization

The current deferred maintenance backlog for buildings on the Seattle 
campus is approximately $1.44B. Beginning in 2008 the deferred 
maintenance was divided into two categories: Backlog of Maintenance 
and Repair (BMAR) and Facilities Improvements (FACIMP). BMAR 
includes projects necessary to safely maintain facilities and related 
infrastructure for current defined use. FACIMP is primarily focused on 
system modifications and facility improvements that exceed original 
design intentions and allow better alignment with current program 
needs. Since 2008, the new prioritization approach has resulted in a 34% 
increase in facilities previously classified as having “limited functionality 
to “fair”. Over the same period, buildings with “superior” ratings have 
decreased by 6%. The prioritization approach has confirmed that more 
targeted investments could have a significant impact.

Mitigation Focus: Enhanced debt financing approaches

The Capital Assets Pool (CAP) was developed by the Treasury Office’s 
debt and investment staff and approved by the Board of Regents 
in May 2014. The CAP expands borrowing capacity by investing 
institutional reserves (Invested Funds) in capital projects. This program 
does not impact institutional debt capacity, as reviewed by rating 
agencies. The initial allocation was $200 million, or 10% of the UW’s 
Invested Fund balance.

Top Risk: Age of information technology

Mitigation Focus: Enhancing the student experience with MyPlan  
and Notify.UW

MyPlan, which was released in April 2013, enables students to plan 
course curriculums, to add placeholders for courses, and to identify 
back-up courses. Courses of interest can be bookmarked up to six years 
in advance. Notify.UW will notify students via email or text message 
when a closed course reopens, which helps mitigate the risk of 
students not being able to get into critical courses required for on-time 
graduation. The planning data from the application is being used to 
develop insight into long-term course demand for academic units. 

Mitigation Focus: Reducing research administrative burden through 
iSTAR initiative

The Office of Research is using technology to help reduce the 
administrative burden on faculty and maximize the time researchers 
can devote to research and scholarship. The iSTAR (Improving Service 
to Advance Research) initiative, a new online resource, helps guide 
researchers through the UW grants policies and process. It provides 
resources such as a “Handbook for Leaders of Organized Research 
Units” and “Guidelines for Establishing a Research Center”, tips for 
working with private funders, and guidance on ethics in areas such as 
human subjects, animals, and stem cell research.

Update on Mitigation Activities for 2013 – 2014 
Risk Area: Aging Infrastructure and Operational Systems
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Mitigation Focus: Reducing enterprise administration burden through 
HR Payroll Modernization

Similar to most higher education institutions, the UW’s highest 
operating expense is employee compensation. Technology that 
supports this expense line is lacking at the UW. There has never been a 
technology solution with comprehensive human resource functionality 
and the payroll system is thirty two years old. The risks associated with 
current system include challenges in programming frequent regulatory 
changes and a significant lack of available data for decision-making. The 
Human Resources / Payroll Modernization Project (HR/P) initiative will 
replace the UW’s payroll application with a modern system that includes 
human resource capabilities for the first time.  

• Following a competitive procurement and detailed planning process, 
the project was approved by the UW’s Board of Regents in February 
2014. Workday, Inc. was selected to deliver an enterprise Software-as-
a-Service (SaaS) product.

• Upon go-live scheduled for January 2016, the UW will reduce known 
HR/P related risks by up to 90%, realize efficiencies, enable modern 
and more standardized processes, and increase access to data that 
supports decision-making.  
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III. Conclusion

This has been another year of strengthening the foundation of UW’s ERM 
program. Great strides were made in mitigating and measuring specific risk 
areas, identifying senior risk oversight leaders, and in strengthening the 
sources of information for more informed decision making. Senior leaders 
and others advanced more than 20 mitigation efforts over the last year or 
so to reduce exposure in specific risk areas, to expand capacity to respond 
to potential risks and to decrease administrative burden on faculty and 
students. Many of the results represent innovations and best practices, 
putting the UW in the forefront of other institutions that display very similar 
risk profiles. Most importantly, however, is that these collaborative efforts 
serve to create a culture that supports effectively and efficiently identifying, 
analyzing, and mitigating a diverse collection of risks, to expand ownership 
and accountability, and to establish risk mitigation approaches that are 
transparent, repeatable and that have an impact. 

In the coming years, the ERM program will continue to build on the 
foundation since its 2006 inception. Looking ahead to 2014 – 2015, 
UW-ERM’s work plan includes the following:

• Continue integrating the top risks into ongoing internal audit activities, 
and planning and budgeting processes. 

• Evaluate the feasibility of establishing a confidential/anonymous 
compliance hotline for faculty, staff, and others to communicate illegal, 
unethical, and other noncompliant activities.   

• Pilot a new quantitative model to identify the interdependencies between 
top risks, institutional strategies, and potentially how targeted investments 
could have multiple mitigation impacts. 

• Engage senior leaders in reviewing and discussing an externally-sourced 
approach to monitoring the financial health of the University.

• Continue the multi-year lab safety initiative, with pilots over the next year 
focusing on refining a streamlined safety survey, data-driven reporting of 
results, and mitigation strategies for more targeted attention on labs with 
higher risk levels.
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UW Units Take and Manage Risks • Ownership of activities that give rise to risk
• Identify key risks and/or opportunities and initiate unit level assessments
• Develop strategies and take action to mitigate risks
• Share assessment results with UW-ERM program 

ERM Program Monitor & Aggregate • Establish ERM framework, standards, and templates
• Monitor and participate in risk committees for the purpose of providing the enterprise view
• Provide administrative support, summary information and analysis to PACERM

COFi Council Oversee • Improve the compliance environment through the actions of University units and coordinated efforts 
between academic personnel and staff

• Maintain an institutional perspective for UW-wide operational and financial risk issues
• Connect with appropriate senior leadership (e.g., PACERM), and UW-wide initiatives

PACERM Advise • Advise the UW President on management of risks and opportunities that may significantly impact 
strategic goals or priorities

• Monitor top institutional risks
• Recommend policy changes or actions to reduce risk

Internal Audit Validate • Verify and test internal controls 
• Oversee changes in audited units (e.g., Internal Audit risk map)
• Provide administrative support, summary information and analysis to COFi Council

UW President  
and Provost

Acknowledge • ERM framework, top risks, reports to Board of Regents 
• Integrate PACERM advice into UW strategic priorities
• Establish policies and procedures based on PACERM recommendations

Board of  
Regents11

Encourage • Ensure ERM is a priority, with a sustained effort led by senior administration
• Foster an exchange of information about top risks and participate in risk monitoring   
• Provide feedback about the UW’s approach to managing major risks

11 A Wake-up Call: Enterprise Risk Management at Colleges and Universities Today.  A survey by the Association of Governing Boards of Universities and Colleges and United Educators, 2014

Appendix 1: Roles within the UW-ERM Governance Structure
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Changing Demographics

Risk Recruit and retain top faculty, and maintain research competitiveness

Risk Oversight 
Responsibility

• Deans at schools and colleges
• Department chairs and directors

Risk Management 
Process Partner(s)

• Provost
• Chancellors
• Vice Provost for Academic Personnel
• Associate Vice Provost for Faculty Advancement
• Faculty Senate Committee on Planning & Budgeting (SCPB)

Current Mitigation 
Activities

• Funding for faculty raises
• Funding for start-ups
• Endowed chairs, professorships, and fellowships

Measures for 
Monitoring Trends

• UW faculty salary comparisons
• Number of awards over $3M dollars
• Total square footage used for research space
• Market share of federal research funds

Risk Recruit and retain top graduate students

Risk Oversight 
Responsibility

• Deans at schools and colleges
• Department chairs and directors

Risk Management 
Process Partner(s)

• Dean and Vice Provost of The Graduate School

Current Mitigation 
Activities

• Expand support for top graduate student recruitment:  achievement rewards for  
college scientists, top scholar awards, graduate fellowships

• Create incentives for investigators to include graduate student support in grants
• Facilitate faculty and student participation in national minority student conferences on graduate education (e.g., Society 

for Advancement of Chicanos and Native Americans in Science, Annual Biomedical Research Conference for Minority 
Students)

Measures for 
Monitoring Trends

• Number of new graduate fellowships
• Amount of support available for top scholar awards
• Number and amount of support for graduate students in grant applications

Appendix 2: Executive Level Risk Register
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Changing Revenue Streams

Risk Ability to adapt to changing revenue streams

Risk Oversight 
Responsibility

• President and Provost

Risk Management 
Process Partner(s)

• Senior Vice President and Treasurer
• Vice President for University Advancement
• Vice Provost, Center for Commercialization
• Vice Provost, Educational Outreach
• Vice Provost, Planning and Budgeting
• Vice Provost for Research, Office of Research

Current Mitigation 
Activities

• Financial projections and analysis
• UW Profiles
• Internal Lending Program
• Selected administrative service consolidation pilots (e.g., Arts & Sciences, SOM)
• Increase Invested Funds investments in Consolidated Endowment Fund
• Enhance existing data capabilities
• Advocacy and outreach to Legislators, Regents, and peers

Measures for 
Monitoring Trends

• Grant revenue within tolerances
• Research impacted by separations
• Financial modeling
• % of total revenue from state, tuition, grants/gifts, health care, and endowment

Risk Ability to meet enrollment and yield rates

Risk Oversight 
Responsibility

• Deans at schools and colleges
• Department chairs and directors

Risk Management 
Process Partner(s)

• To be determined

Current Mitigation 
Activities

• Keep tuition affordable
• Support access through financial aid
• Support access through strategic enrollment management

Measures for 
Monitoring Trends

• To be determined by PACERM deans and faculty representatives
• Freshman admission-to-enrollment yield
• Benchmarking and trend analysis
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Appendix 2: Executive Level Risk Register (cont’d)

Maintaining Safety

Risk Crime on or near campus

Risk Oversight 
Responsibility

• Vice President for Student Life
• Chief of Police, UW Police Department

Risk Management 
Process Partner(s)

• UW SafeCampus
• Campus Security Advisory Committee
• ASUW Student Safety Committee
• Consultation and Assessment Team

Current Mitigation 
Activities

• Husky NightWalk to provide uniformed escorts for increased walking safety
• NightRide to provide driving shuttle service during evening hours 
• Added new manager to UW 911 call center
• Proactive policing activities, including Problem-Oriented Policing (POP) projects

Measures for 
Monitoring Trends

• Total # of crimes on-campus properties
• % NightWalk hours of service that coincide with NightRide hours of service 
• Response time to priority calls in minutes
• POP project specific: reduction in bike theft from previous year

Risk Emergency and disaster preparedness

Risk Oversight 
Responsibility

• Senior Vice President and Treasurer
• Vice President for Student Life

Risk Management 
Process Partner(s)

• Associate Vice President, Facilities Services
• Chief of Police, UW Police Department
• Director, Emergency Management 
• Emergency Management Planning Committee
• UW Seismic Resilience Work Group
• Unit level deans, directors, and administrators

Current Mitigation 
Activities

• UW Emergency Management effort to have UW designated “Storm Ready” campus
• UWPD Mobile Command Post
• UW Seismic Resilience Work Group activities and study
• UW President, Cabinet members, and UWPD participation in tactical drills

Measures for 
Monitoring Trends

• UW Emergency Operations Center drills and exercises
• Quarterly testing of crisis communication systems
• UW staff and student disaster training and outreach
• Business, academic, and research continuity planning
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Maintaining Safety

Risk Safety of minors

Risk Oversight 
Responsibility

• Committee on the Safety of Minors
• Vice President for Student Life

Risk Management 
Process Partner(s)

• Office of Risk Management, Compliance Support Program
• Unit level deans, directors, and administrators

Current Mitigation 
Activities

• Established a new policy  
(i.e., Administrative Policy Statement 11.8: Reporting Suspected Child Abuse)

• Defined roles, responsibilities, & response protocols for staff /academic personnel
• Developed online and in person training and education

Measures for 
Monitoring Trends

• To be determined
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Appendix 2: Executive Level Risk Register (cont’d)

Maintaining Safety

Risk Safety of patients

Risk Oversight 
Responsibility

• Chief Health System Officer, UW Medicine, Vice President for Medical Affairs
• Medical Directors, Hospitals and Clinics
• Vice-Dean for Clinical Affairs, School of Medicine
• Entity level Board/Committee of the Board
• UW Medicine Board Patent Safety & Quality Committee

Risk Management 
Process Partner(s)

• Medical Directors, Hospitals and Clinics
• Associate Dean for Clinical Affairs, School of Medicine
• Chief Health System Officer, UW Medicine, Vice President for Medical Affairs
• UW Health Sciences Risk Management
• UW Medicine Patient Safety and Quality Executive Committee (PSQEC)
• Unit staff

Current Mitigation 
Activities

• UW Medicine patient safety & quality goals established and reported to the PSQEC as part of the Patients Are First 
initiative

• Robust systems for reporting patient safety events
• Intensive review of patient safety events to identify and correct root causes and to prevent recurrences
• See June 2014 UW Medicine Board Patient Safety and Quality Committee Annual Report to the Board of Regents
   http://www.washington.edu/regents/documents/2014/06/2014-06-b-1.pdf

Measures for 
Monitoring Trends

• Analysis and regular reporting of progress toward patient safety and quality goals by UW Medicine leaders
• Benchmarking of quality metrics with other academic medical centers
• See June 2014 UW Medicine Board Patient Safety and Quality Committee Annual Report to the Board of Regents
   http://www.washington.edu/regents/documents/2014/06/2014-06-b-1.pdf
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Cost of regulatory compliance and non- compliance

Risk Information systems assurance:  loss, corruption or compromise of institutional data and intellectual property

Risk Oversight 
Responsibility

• Vice President and Chief Information Officer

Risk Management 
Process Partner(s)

• Chief Information Security Officer and Associate Vice President (CISO)

Current Mitigation 
Activities

• See 2013 CISO Annual Report  http://ciso.washington.edu/annual-reports/

Measures for 
Monitoring Trends

• See 2013 CISO Annual Report  http://ciso.washington.edu/annual-reports/

Risk Federal grant and contract regulations

Risk Oversight 
Responsibility

• Deans of schools and colleges
• Department chairs and directors
• Office of Research
• Financial Management, Grant & Contract Accounting, Management Acct Analysis
• Health Sciences Administration

Risk Management 
Process Partner(s)

• Associate Vice President, Financial Management
• Associate Vice Provost for Research Compliance
• Chief Compliance Officer, UW Medicine, Associate VP for Medical Affairs
• Chief Information Officer, UW Medicine
• Director, Office of Sponsored Programs
• Director, Human Subjects Division
• Research Compliance and Integrity Committee
• Director, Office of Animal Welfare
• Director, Environmental Health & Safety

Current Mitigation 
Activities

• The catalog of UW Grant Information Memoranda (GIMs) are reviewed and revised as necessary to incorporate changes to 
research regulations.

• The Office of Sponsored Programs reviews research grant and contract proposals and awards to assure that relevant 
federal requirements are met.

• Several research support units have been established to operationalize compliance with all research regulations in specific 
areas involving human subjects, animals, human embryonic stem cells, radioactive and biohazardous  materials, research 
requiring export controls, and financial conflict of interest in research

• The UW maintains federal research assurances pertaining to research activities.
• Proactive programs to train researchers and monitor laboratory compliance.

Measures for 
Monitoring Trends

• To be determined
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Cost of regulatory compliance and non- compliance

Risk Environmental and occupational health: lab safety and hazardous materials

Risk Oversight 
Responsibility

• Deans of schools and colleges
• Department chairs and directors
• Executive Director, Health Sciences Administration

Risk Management 
Process Partner(s)

• Director, Environmental Health and Safety

Current Mitigation 
Activities

• Implement laboratory safety pilot program
• Implement occupational health and training program
• Implementation of a culture of safety plan

Measures for 
Monitoring Trends

• Number of accidents, injuries, and near-misses in laboratory settings
• Metrics for staff training and personal protective equipment compliance
• Report on annual cost of Washington State Department of Labor & Industries claims for employees in laboratory settings

Risk Academic, scientific misconduct, research integrity, and conflicts of interest

Risk Oversight 
Responsibility

• Deans of schools and colleges
• Chancellors
• Department chairs and directors
• Office of Research
• Academic Personnel, Office of Scholarly Integrity

Risk Management 
Process Partner(s)

• To be determined by PACERM deans, and faculty representatives

Current Mitigation 
Activities

• Policy for addressing allegations of scientific and scholarly misconduct (i.e., Executive Order #61)
• Outside Professional Work Policy (i.e., Executive Order #57) and Form 1460
• Financial Conflicts of Interest Policy, Grants Information Memorandum 10
• Sponsored Programs Subaward Policy, Grants Information Memorandum 7

Measures for 
Monitoring Trends

• To be determined

Appendix 2: Executive Level Risk Register (cont’d)
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Cost of regulatory compliance and non- compliance

Risk Healthcare regulations

Risk Oversight 
Responsibility

• Chief Health System Officer, UW Medicine, Vice President for Medical Affairs
• Chief Business Officer, UW Medicine, Vice President for Medical Affairs
• Chief Financial Officer, UW Medicine, Vice President for Medical Affairs

Risk Management 
Process Partner(s)

• Chief Compliance Officer, UW Medicine, Associate Vice President for Medical Affairs
• Chief Information Officer, Information Technology Services, UW Medicine
• Executive Directors, UW Medicine entities

Current Mitigation 
Activities

• Risk-based auditing
• Mature policy structure
• Environmental scanning/monitoring of regulatory developments
• Mandatory on-boarding compliance education, ad hoc and specialized training, annual compliance refreshers, and 

targeted outreach campaigns
• Mature interface and communication structure (including board-level oversight committees, leadership councils, and 

issue-specific workgroups)
• See February 2014 UW Medicine Board Compliance Report to the Board of  Regents 
   www.washington.edu/regents/documents/2014/02/2014-02-f-2.pdf

Measures for 
Monitoring Trends

• Analysis and regular reporting of audit results to UW Medicine leaders
• Benchmarking of external review results with national metrics
• Tracking and regular reporting of mandatory training completion 
• See February 2014 UW Medicine Board Compliance Report to the Board of Regents
   www.washington.edu/regents/documents/2014/02/2014-02-f-2.pdf
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Appendix 2: Executive Level Risk Register (cont’d)

Cost of regulatory compliance and non- compliance

Risk Animal research regulations

Risk Oversight 
Responsibility

• Executive Director, Health Sciences Administration

Risk Management 
Process Partner(s)

• Director, Office of Animal Welfare
• Institutional Animal Care and Use Committee (IACUC)
• Institutional Biosafety Committee (IBC)

Current Mitigation 
Activities

• Improved animal-related research compliance
• Improved research approval process
• Implemented animal research information technology system

Measures for 
Monitoring Trends

• Incidence of noncompliance
• Develop metrics to characterize regulatory approval process
• Develop metrics to characterize reduction in administrative burden

Risk Student-athlete code of conduct

Risk Oversight 
Responsibility

• Director of Athletics

Risk Management 
Process Partner(s)

• To be determined

Current Mitigation 
Activities

• See October 2013 Intercollegiate Athletics: Student-Athlete Academic Services Report to the Board of Regents
   http://www.washington.edu/regents/documents/2013/11/2013-10-a-5-4.pdf; and November 13, 2014 Intercollegiate 

Athletics: Student Athlete Academic Services Report to the Board of Regents

Measures for 
Monitoring Trends

• See October 2013 Intercollegiate Athletics: Student-Athlete Academic Services Report to the Board of Regents
   http://www.washington.edu/regents/documents/2013/11/2013-10-a-5-4.pdf; and November 13, 2014 Intercollegiate 

Athletics: Student Athlete Academic Services Report to the Board of Regents
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Aging infrastructure and operational systems

Risk Age of information technology (IT) - Human Resources / Payroll Modernization (HR/P)

Risk Oversight 
Responsibility

HR/P Modernization Sponsors Group:
• Lead Executive Sponsor: Senior Vice President and Treasurer
• Executive Sponsors: Vice Provost for Academic Personnel; Vice President for Human Resources; Vice President and  

Chief Information Officer for UW IT; Financial Planning Officer for UW Medicine

Risk Management 
Process Partner(s)

• Central business owners: Human Resources, and Payroll
• UW IT
• Campus Administrators

Current Mitigation 
Activities

• Approved HR/Payroll Modernization

Measures for 
Monitoring Trends

• HR/P - Percent of budget spend to target
• HR/P - Percent of project milestones on track

Risk Age of information technology (IT)

Risk Oversight 
Responsibility

• Vice President and Chief Information Officer for UW IT

Risk Management 
Process Partner(s)

• To be determined 

Current Mitigation 
Activities

• New information technology governance structure to provide advice and guidance on IT strategies, priorities, and services 
• FY15 Enterprise Business Services: Financial systems, EDMS 
• Student Information Systems: Kuali, MyPlan, Curriculum Management, Notify.UW
• See June 2014 Course Enrollment Analytics report to the Board of Regents 
   http://www.washington.edu/regents/documents/2014/06/2014-06-f-8.pdf 

Measures for 
Monitoring Trends

• To be determined 
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Aging infrastructure and operational systems

Risk Age of facilities and utilities infrastructure

Risk Oversight 
Responsibility

• Senior Vice President and Treasurer
• Vice Provost, Planning & Budgeting

Risk Management 
Process Partner(s)

• Associate Vice President, Facilities Services
• Associate Vice President For Capital Projects
• University Architect, Office of Planning & Budgeting

Current Mitigation 
Activities

• Updated 10 Year Capital Plan summarizing major proposed capital needs
• Fiscal year capital budget
• Capital project planning and development process
• Evaluate building conditions, and prioritize work requests to inform use of resources
• Capital Assets Pool (CAP) to extend debt capacity

Measures for 
Monitoring Trends

• Dollar amount of the Backlog of Maintenance and Repair (BMAR) projects to safely maintain facilities and related 
infrastructure for use

• Dollar amount and percentage of Facilities improvements (FACIMP) projects to modify systems and improve facility 
performance beyond original design intent or capacity to meet program needs

• See February 2014 Deferred Maintenance Report to the Board of Regents
   www.washington.edu/regents/documents/2014/02/2014-02-f-5.pdf

Risk Investments in capital reduce financial flexibility for other initiatives

Risk Oversight 
Responsibility

• Senior Vice President and Treasurer
• Vice Provost, Planning & Budgeting

Risk Management 
Process Partner(s)

• Associate Vice President, Treasury Office
• Director of Capital and Space Planning
• University Architect and Assistant Vice Provost for Capital and Campus Planning

Current Mitigation 
Activities

• One Capital Plan project prioritization, funding assessments, debt analysis, and capital budget development process
• State capital requests and new funding for major projects
• Local funding from sources including sponsored research indirect cost recovery, medical centers, revenue from auxiliary 

units, donations and grants from partners
• Capital Assets Pool (CAP) to extend debt capacity

Measures for 
Monitoring Trends

• Debt service coverage
• Debt service to operations
• Plan deviations from Tier I and II
• State funding for capital requests
• Campaign goal to actual

Appendix 2: Executive Level Risk Register (cont’d)



PAGE 352013 - 2014 ANNUAL REPORT

Appendix 3: Top 26 Risks for 2013 – 2014: 
Organized by Risk Category

Strategic 1. Recruit and retain top faculty, and maintain research competitiveness
2. Investments in capital reduce financial flexibility for other initiatives
3. Online learning capabilities*

4. Alliances, affiliations and industry consolidations*

5. Recruit and retain top graduate students

Operations 1. Safety of students, faculty, staff, and visitors* 
2. Age of IT systems
3. Age of facilities and utilities infrastructure
4. Crime on or near campus
5. Minors on campus
6. Information security and backup for colleges and schools
7. Student wellness*

8. Patient safety

Compliance 1. Information systems assurance
2. Federal grant and contract regulations
3. Environmental and occupational health: lab safety and hazardous materials
4. Academic, scientific misconduct, research integrity, and conflicts of interest
5. Healthcare regulations
6. Student athlete code of conduct
7. Animal research regulations
8. Human resources regulations*

9. International students regulations*

10. NCAA compliance*

Financial 1. Changing revenue streams
2. Enrollment and yield rates

Mega / External 1. Emergency and disaster preparedness

* Risks which have not yet been reflected in the executive level risk register
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Appendix 4: All Risks for 2013 – 2014: 
Organized by Risk Category

Strategic 1. Recruit and retain top faculty, and maintain research competitiveness
2. Investments in capital reduce financial flexibility for other initiatives
3. On line learning capabilities
4. Alliances, affiliations, and industry consolidations
5. Recruit and retain top graduate students

Operations 1. Safety of students, faculty, staff and visitors
2. Age of information technology systems
3. Age of facilities and utilities infrastructure
4. Crime on or near campus
5. Minors on campus
6. Information security and back-up for colleges and schools
7. Student wellness
8. Patient safety
9. Study abroad 
10. Field work and field trips
11. Mobility & collaboration; service and tools (cloud)
12. Administrative and teaching work loads
13. Club sports, recreational sports, and intramural activities
14. Data systems that are not linked
15. Accessibility, maintenance and condition of buildings and facilities
16. Automobiles, fleet, and transportation
17. Labor relations
18. Background checks
19. Leave issues and benefits
20. HR data management
21. Conflicts of interest
22. Grievance procedure
23. Workplace safety and violence prevention
24. Athletic injury
25. Team transportation
26. Outreach and sports camp

To address concerns about the absence of certain risks from the list of top risks, below is a complete list of risks 
in descending order from highest to lowest. Top risks are in bold italics, followed by those risks not making 
the top category in 2013 – 2014. This list began with an analysis of over 400 risks identified by higher education 
leaders throughout the US12 and was narrowed by senior leaders, along with feedback from the President and 
Provost in 2013. The ranking of risks is an estimate of the risk level in the current environment and considers the 
effectiveness of existing internal controls and current mitigating activities in place.  

12  A Practical Approach to Institutional Risk Management, Educational Advisory Board, University Business Executive Roundtable Risk Register 2012
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Appendix 4: All Risks for 2013 – 2014: 
Organized by UW Function

In descending order from highest to lowest. Top risks in bold italics

Compliance 1. Information systems assurance
2. Federal grant and contract regulations
3. Environmental and occupational health: lab safety and hazardous materials
4. Academic, scientific misconduct, research integrity, and conflicts of interest
5. Healthcare regulations
6. Student athlete code of conduct
7. Animal research regulations
8. Human resources regulations
9. International students regulations
10. NCAA compliance
11. Patenting, licensing, and technology transfer
12. Lawsuits and claims related to liability and non-compliance
13. Sexual harassment, discrimination, misconduct, workplace violence
14. Accreditation

Financial 1. Changing revenue streams
2. Enrollment and yield rates
3. Cost reductions and performance improvement
4. Patient volumes and payer mix
5. Long-term debt capacity
6. Philanthropy, giving, and fundraising
7. Alliances, affiliations, and consolidations

Mega / External 1. Emergency and disaster preparedness
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Appendix 5: President’s Advisory Committee on ERM Membership, 2013 – 2014

Ana Mari Cauce 
Provost and Executive Vice President, PACERM Co-Chair         

V’Ella Warren 
Senior Vice President, Finance & Facilities, PACERM Co-Chair

David Anderson 
Executive Director, Health Sciences Administration

Sandra Archibald 
Dean, Evans School of Public Affairs

Jerry Baldasty 
Senior Vice Provost for Academic and Student Affairs,  
Office of the Provost

Cheryl Cameron 
Vice Provost for Academic Personnel, Office of the Provost

David Eaton 
Dean and Vice Provost, The Graduate School

Randy Hodgins 
Vice President, Office of External Affairs

Gary Ikeda 
Division Chief, Attorney General’s Office

Paul Jenny 
Vice Provost, Office of Planning & Budgeting

Mindy Kornberg 
Vice President, Human Resources

Connie Kravas 
Vice President, University Advancement

Michael Kutz 
Associate Students of the UW, University of Washington

Jack Lee 
Chair, Faculty Senate

Mary Lidstrom 
Vice Provost for Research, Office of Research   

Gerald Miller 
Chair, Faculty Council on Research

Harlan Patterson 
Vice Chancellor for Administrative Services, UW Tacoma

Shondell Reed 
Senior Associate Athletic Director, Intercollegiate Athletics

Rakesh Saini 
Graduate and Professional Student Senate, University of Washington

Johnese Spisso 
Vice President for Medical Affairs, UW Medicine

Robert Stacey 
Dean, College of Arts and Sciences

Denzil Suite 
Vice President, Student Life

Kelli Trosvig 
Vice President and Vice Provost, UW Information Technology

Wolf Yeigh 
Chancellor, UW Bothell

Advisors

Ann Anderson 
Financial Management

Richard Cordova 
Internal Audit

Andrew Faris 
Enterprise Risk Management

Kerry Kahl 
Enterprise Risk Management

Chris Malins 
Treasury Office
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