Q&A: PROCUREMENT SERVICES WINTER FORUM FOR UPPER CAMPUS

UW TOWER AUDITORIUM

FEB 21, 2012

Presenting today were Carla Helm, Chesca Ward, David Wright and Elliot Nut, Laurie Hunt, and Mark Conley.

eProcurement Extension Matrix:

1) Will Non Catalog Ordering allow us to have our own approvers?

 Answer:

You can currently do this through AD HOC approvers in Astra.
2) Can we submit our own attachments?

Answer:
We are moving in the direction of making ARIBA our document of Record system.

3) Will this be kept in the system for the retention period?

Answer:
Yes, currently documents have been kept since the beginning, but it will be kept for 6 years.  We realize some grants may have a retention period longer than 6 years which we are working on. 
4) Should we use Non PO instead of procard for memberships now?

Answer:
Yes.  Procard still has its place, but Non PO has its own controls that many may prefer over procard.
5) In Contract Compliance will we be able to attach our own Scope of Work (SOW)?

Answer:
Yes.  This is a complex module, but we’ve bought it and we are still working out the details.

6) Is the ultimate goal to replace PAS entirely?

Answer:
No, there is more to PAS than the purchasing side.  We are going to be taking all requisitions out of PAS and putting them into eProcurement.  We are going to evaluate the gaps between the systems so that we build everything that we need to into eProcurement so all orders will be going through eProcurement.  We will be doing process improvements along the way to make sure that we aren’t taking old habits and building them into a new system.  

7) Is paying an individual contract service (small consultant service under the direct buy limit) going to change?

Answer:
You can use the NonPO Invoice process for paying these consultant services once they have submitted a vendor registration

8) Will there be a clear chart of what to use and when?

Answer:
We currently have the Procurement Guide online.  This is something we are working on improving and updating.

NonPO Invoice:


(Presenting: Elliott Nutt, Disability Services Coordinator)

1) Do you need to coordinate approvers ahead of time?

Answer:
Yes, but this is very easy. 
2) Do the suppliers still need to go through the registration process?

Answer:
Yes. They will set up their payment method at this time (payment card or ach) of they are new.  But once they’re in it’s very quick to use them again and again. 
3) Does your department use Purchase Path?  Did it prove a problem?

Answer:
It’s not a problem and the two systems work together nicely.  Departments can use the purchase path number as a NonPO Invoice number and cross reference it through the process.. 
4) Has anyone compared the ease and speed of online reconciliation to paper?

Answer:
It is a little bit slower, but online is paper free. 
5) The online training looks full.  Will you be adding more classes?

Answer:
Yes, we’ve been adding more each day. 
eReimbursements:


 
1) Does the reimbursee have to approve the amount as well?

Answer:
Yes, they will be added to the approval flow if they did not initiate it. By initiating or approving they are stating the reimbursement is appropriate and allowable on that budget and on behalf of the University.
2) Does the request go directly to the funding approver?

Answer:
Yes, we are also exploring the idea of adding an optional compliance approver and watcher roles, but are not there yet. 
3) Does this replace the check request?

Answer:
Yes, this will be the preferred process for reimbursing employees, however the check request will still be used for paying honorariums and reimbursing non-UW people
4) How long will it take once the approval is in place?

Answer:
For those on direct deposit, 3 business days.  Those who have requested a check will have to wait one business day after all the approvals are in and the check will be campus mailed to the box number specified on the eReimbursement
5) Where is this located?

Answer:
It is in the eProcurement system. 
Tools & Templates:


 
1) If I am creating a Req, will I be able to attach documents right away?

Answer:
There will be a URL listed in the Req Entry screen that you will copy and paste into your browser. 
2) Can I send the link to the technical contact to send information in for the req?

Answer:
Yes 
3) Will the screen be replaced by something?

Answer:
No, just modified

4) Can we still get the PDR reports with all these changes taking place?

Answer:
Yes.  We’re making sure the PDR reports are compatible with the systems we are working on. 
Strategic Sourcing:


 
1) Are you considering copy paper costs as well?  
Answer:
We have a contract with Office Depot.

Follow up question:  Can we have more options campus wide?

Answer:  This is something that the group should analyze. 
Sustainability & Diversity:


 
1) Has the University tried to get rid of unsolicited faxes?  
Answer:
It is something we are working on. 

